Connecting Businesses™

Telecom Consulting

ASSESSMENTS / AUDITS / PLANNING / COORDINATION

Before you replace equipment or commit to a provider, get a clear picture of what you have and what
you need. We turn field findings into a practical plan.

SITE WALKS & SYSTEM ASSESSMENTS TELECOM AUDITS & LINE REVIEW

* Phone system & infrastructure review * Phone line & service inventory

* Existing equipment & connection inventory e Carrier bill & service review

e Cabling, rack & network condition checks e Unused or duplicate service identification

e Business needs & operational pain points ¢ Analog line & connected device review

e Findings & prioritized recommendations * Provider questions & change recommendations
SYSTEM SELECTION & ROADMAPS PROJECT & PROVIDER COORDINATION
e Hosted VolIP & on-premise system evaluation e Carrier & equipment vendor coordination

* Legacy PBX replacement planning e Cutover requirements & schedule planning

* Cabling & network upgrade priorities e Buildout & contractor coordination

» Office expansion & relocation planning e Testing & commissioning plan development

* Phased scope & budget planning e Documentation & handoff requirements

PRACTICAL ADVICE FROM THE FIELD

Business owners ¢ General contractors ¢ Property managers ¢ Facility teams
We connect the equipment, cabling, carrier services, and daily workflow to help you decide what needs attention now,
what can wait, and how to move forward.

NORTHERN INDIANA / CHICAGO AREA / SOUTHWEST MICHIGAN

844-KOMMVIA | 844-566-6842 Call 844-566-6842, option 8.

go@kommvia.com | kommvia.com
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